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You’re speaking at the World Agri-Tech Innovation Summit on the investor panel debate “Where is 

the Next Big Disruption in Ag & Why Isn’t It Here Yet?”.  What do you see as the number one most 

exciting business opportunity in ag-tech today and where do you think major growth will be found 

over the next five years? 

 

Yes, I am very much looking forward to it. The entire sector of ag and 

food tech has enormous opportunities for investment, based on 

platform technologies that are changing the ways we are growing and 

producing food. Specifically, remote sensing technologies, machine 

learning and AI are changing the way we can make decisions on the 

farm. We can get more data quicker with risk adjusted decision 

support systems and this is going to allow us to produce more yield per 

acre/hectare with fewer inputs and therefore be more sustainable.  

The growth will be across all these new technologies opening the 

supply in the ag and food chain. 

 

Radicle launched its new seed stage accelerator last year to support technology companies using a ‘3 
to 1’ model - doing in one year what it takes companies to achieve in three.  How is your approach 

different to other incubators models and do you have any success stories to share? 

 

We have a fundamentally different model than other seed stage fund incubators and accelerators.  First, 

we make significant seed stage investments to help startups to get out of the gate quicker, ensuring 

they have sufficient capital to accomplish the milestones they need to. Second, we make investments 

based on the one milestone the company needs to accomplish to raise additional capital. Prior to 

making the investment we work in concert with the entrepreneur, our investors and venture partners to 

agree on the right milestone for the company to accomplish.  

 

Based on that milestone, we ensure the company has sufficient cash and resources to execute that 

flawlessly. We speak with series A investors and corporate partners before we make the investment to 

make sure we know what they are looking for, ensuring the company does exactly what the market is 

asking, and therefore can raise additional capital. Once we have made the investment we help the 

entrepreneur to stay focused on executing the milestone while Radicle handles the many day to day 

operational tasks that the company needs. Again, this ensures the entrepreneur stays focused on 

execution and is not distracted with operational details. Radicle has the domain expertise in house and 

through its partners to ensure operational success.  

 

Lastly, our vast global ag and food tech ecosystem helps entrepreneurs have access to resources they 

would not normally have. This includes a network of institutional investors, field trial locations globally, 

and other institutions or organizations the company needs for success. It is important to note that 

everything we do is to keep the entrepreneur focused on execution - one way we do that is not 

requiring them to move or attend mandatory educational programs. 
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What do you see as the biggest challenge facing ag-tech companies in achieving market penetration? 

 

Many entrepreneurs are trying to do too many things at once, and rather than do one thing well they do 

many things that result in them not getting series A financing. In addition, they do not have the 

relationships within the ecosystem to get them where they need to go and I think agtech investing has 

focused too much on the technology itself, which is important, but the investment community has not 

properly underwritten the global ag sales channels and the complexity of bringing new tech to market. 

This needs to be understood by investors and entrepreneurs because it adds significant time to get 

technology to market. 

 

What new collaboration models or trends are you seeing in the industry? How do you identify 

potential partners for collaboration? 

 

I am seeing large corporates partnering with funds and accelerators, and entering earlier. Corporates 

want to see more innovation and they are funding it internally and externally and they are getting 

creative on how they fund and support external innovation. For example, Bayer CropScience and DuPont 

Pioneer have invested in our accelerator fund and are also actively working with our portfolio 

companies to help them be successful. 

 

There are three key areas we are looking for in collaboration: Public and private research institutions 

that are helping to fund new innovative companies that need an institutional funding source to get their 

technology to the next level, corporations that would like exposure to earlier stage innovation but 

realize they do not have the internal infrastructure to support making stand-alone investments in small 

companies, and world class industry experts that can help our portfolio companies be successful. 

 

If you had to name a company as “one to watch”, who would it be? 

 

We are very excited about the sector and particularly excited about our portfolio: As soon as we make 

our portfolio public it will be clear who we think the winners are. 

 

What are your plans for Radicle over the next 12 months, and why is the World Agri-Tech Innovation 

Summit important to this strategy? 

 

Ag and food-tech innovation is global and because we do not require entrepreneurs to move we would 

like to increase our global deal flow. World Agri-Tech’s global reach, ecosystem and thought leadership 

will help the market understand our strategy. 

 

Kirk Haney will be speaking at the World Agri-Tech Innovation Summit on March 28-29, 2017. 
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